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Background

The nation's healthcare system is undergoing a transformation in an effort
to improve quality, safety and efficiency of care, from the upgrade to ICD-
10 to information exchanges of EHR technology. To help facilitate this
vision, the Health Information Technology for Economic and Clinical
Health Act, or the "HITECH Act" established programs under Medicare
and Medicaid to provide incentive payments for the "meaningful use" of
certified EHR technology. The Medicare and Medicaid EHR incentive
programs will provide incentive payments to eligible professionals and
eligible hospitals as they adopt, implement, upgrade or demonstrate
meaningful use of certified EHR technology. The programs begin in
2011. These incentive programs are designed to support providers in this
period of Health IT transition and instill the use of EHRs in meaningful
ways to help our nation to improve the quality, safety and efficiency of
patient health care.
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CRITICAL ACCESS HOSPITALS (CAHSs)

AA qualifying CAH is a certified critical access hospital that meets the definition of a meaningful
EHR user for an eligible fisubsection (d)o ho

ACAHs can qualify to receive payments from the Medicare EHR incentive program.

AQualifying CAHs may receive incentive payments for up to four payment years beginning with
cost reporting periods that begin in FY 2011. The year with a cost reporting period that begins in
FY 2015 is the last payment year for which a qualifying CAH can receive incentive payments as a
meaningful EHR user.

Alncentive Payment Calculation for Qualifying CAHs

AQualifying CAHs can receive incentive payments for the reasonable costs incurred for the
purchase of depreciable assets like computers and associated hardware and software, necessary
to administer certified EHR technology, excluding any depreciation and interest expenses
associated with the acquisition.

AA qualifying CAH will receive an incentive payment amount equal to the product of its reasonable
costs incurred for the purchase of certified EHR technology and its Medicare share

percentage. The Medicare share percentage equals the lesser of (1) 100 percent; or (2) the sum
of the Medicare share fraction for the CAH and 20 percentage points.

APayment adjustments begin in FY 2015 for CAHSs that are not meaningful EHR users
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CAH Meaningful Use

CAHs that are meaningful users by 2011 are eligible for four years of enhanced Medicare
payments (20% over Medicare Share with charity adjustment) with immediate full depreciation of
certified EHR costs, including undepreciated costs from previous years.

APenalties for non-users start in 2015 (0.33% reduction in Medicare increases to 1% in
2017).

ADepreciated investments by fdearly adopter
What this means for CAHSs:

ACAHs must become meaningful EHR users between 2011 and 2015 to qualify for bonus
structure and avoid penalties.

AFor CAHs that qualify, newandun-d epr eci at ed fAcertified EHF
bump in Medicare Reimbursement (with 100% Maximum).

ABonus incentives initiate only after most of the investments need to be made; the issue of
capital/financing is left unaddressed.

AMaxi mi zing incentive bonus will i nvol ve s
as possibleun-depr eci ated at the time of reaching
ADefinition of fACertified EHRO will ul ti ma
value of the incentive.

ADefinition of #AMeaningful Useo wi l | ul tim

attainable by rural providers.
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Incentive Schedule

m@ﬁ Medicare Incentive Schedule

Association

Year of Adoption
Payment for adopting in
FY 2011 or before

If first adopting in FY
2012:

If first adopting in FY
2013:

If first adopting in FY
2014:

If first adopting in FY
2015:

2011 2012 2013 2014 2015 2016 2017

Penalties begin if not
adopting by FY 2015:
Three-quarters of the 33.33% | 66.66% | 100%
applicable market basket
update is reduced by:
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Meaningful Use Framework

Regional extension centers
——p| Adoption of EHRs
Workforce training
Improved individual and
population health outcomes
.Medlc'are and Medncgud Meaningful use Increa':sed transparency and
incentives and penalties of EHRs efficiency
Improved ability to study and
improve care delivery
State grants for health
information exchange
Standards and certification Exchange of health
framework information
Privacy and security
framework
Research to enhance HIT >
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Measures of EMR Use

ACPOE (meds, labs, images & referrals) 80%
AeRX or ePrescribing 75%
ADrug screening Functionality enabled
AActive medication list 80%
AMedication reconciliation 80%
AProblem list in ICD-9-CM or SNOMED-CT 80%
ALab results (numeric) stored as structured data 50%
AClinical decision support Five alerts in use
APatient information: electronic copy up request

In 48 hours 80%
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Measures of EMR Use

APatient access to electronic information

(.e. lab results) within 96 hours of availability 10%
AClinical summary of each visit to patient 80%
APatient reminders (electronic) on request 50%
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What must the EMR do?
Electronically record, store, retrieve, and manage: Medications; Laboratory;

Radiology/imaging; and Provider referrals.

Aautomatically and electronically generate alerts at the point of care for drug-drug and drug-
allergy contraindications

AEnable a user to electronically check if drugs are in a formulary or preferred drug list

Al ectronically record, npooblenflisgtt and retrieve &
IElectronically transmit medication orders (prescriptions) for patients.

fEl ectronically record, naotiddniegicatiomhist asiweltas i e v e ¢
medication history.

Electronically record, mo d imfedigatioa alldrgyrlisttag wek ase ¢

medication allergy history.

AElectronically record, modify, and retrieve patient demographic data.

Enable a user to electronicall yvitalsignsr d, modi f
Aautomatically calculate and display body mass index (BMI).

MPlot and electronically display, upon request, growth charts (height, weight, and BMI) for
patients 2-20 years old.

/Electronically record, modify, and retrieve the smoking status of a patient.

AElectronically receive clinical laboratory test results in a structured format and display such
results in human readable format.

AElectronically display in human readable format any clinical laboratory tests that have been

received with LOINC®codes. Wise Men Consultants <
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What must the EMR do?

IElectronically select, sort, retrieve, andoutputa | i st of patients and p
information, based on user-defined demographic data, medication list, and specific
conditions.

KCalculate and electronically display quality measure results as specified by CMS or states.
Electronically submit calculated clinical quality measures

/Electronically generate a patient reminder list for preventive or follow-up care according to
patient preferences based on demographic data, specific conditions, and/or medication
list.

Amplement automated, electronic clinical decision support rules (in addition to drug-drug
and drug-allergy contraindication checking) according to specialty or clinical priorities
that use demographic data, specific patient diagnoses, conditions, diagnostic test results
and/or patient medication list.

Ahutomatically and electronically generate and indicate real-time, alerts and care
suggestions based upon clinical decision support rules and evidence grade.

Ahutomatically and electronically track, record, and generate reports on the number of
alertsresponded to by a user.

Bl ectronically r ec drsaranaerelgibdity, spdlsabynit insutance nt s 6
eligibility queries to public or private payers and receive an eligibility response.
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What must the EMR do?

AElectronically submit claims to public or private payers

Createane |l ectronic copy of a patientods clinical
diagnostic test results, problem list, medication list, medication allergy list, immunizations,
and procedures.

MProvide clinical summaries to patients (in paper or electronic form) for each office visit that
include, at a minimum, diagnostic test results, medication list,medication allergy list,
procedures, problem list, and immunizations.

AElectronically receive a patient summary record, from other providers and organizations
including, at a minimum, diagnostic test results, problem list, medication list, medication
allergy list, immunizations, and procedures and upon receipt of a patient summary.

Arransmit a patient summary record to other providers and organizations including, at a
minimum, diagnostic test results, problem list, medication list, medication allergy list,
Immunizations, and procedures.

/Electronically complete medication reconciliation of two or more medication lists (compare
and merge) into a single medication list that can be electronically displayed in real-time.

AEncrypt and decrypt electronic health information.

Averify that a person or entity seeking access to electronic health information is the one
claimed and is authorized to access such information.

Wise Men Consultants .
Confidential and Proprietary WISE MEN

Putting Wisdom to Work.



EMR Adoption
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EMR Adoption Plan

AGetting Started
A

A

Wise Men Consultants e &
Confidential and Proprietary W\’SI%%MEN



Getting Started

AGet a list of CCHIT Approved Vendors

AAssess current infrastructure to support an EHR
AEngage a 3" party entity / consulting group

ADo your homework on grants and funding available now

AStart an internal task force or Tiger Team
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EMR Adoption Plan

A

AExamine Current Workflow

A
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Examine Work Flow

A Do workflow analysis on current day to day task
A Interview staff

A Get input from every department i This will affect everyone
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EMR Adoption Plan

A
A
ASelect The Right Vendor
A

A

Wise Men Consultants . s
Confidential and Proprietary WYS]%%MEN



Select The Right Vendor

ASelect The Right Vendor
1. Define your Needs
2. Make a short list and have a back up plan
3. Arrange demos
4. Look at every angle
a) Hardware
b) Software and Peripherals
c) Implementation and Training
d) Support and Maintenance
e) Technology - Hosted vs. Onsite vs. Saas

f) Interoperability and Openess of Technology 1
HIE/RHIO , HL7v3, Security, SOA
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EMR Adoption Plan

A
A
A

ANegotiate Your Contract

A
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Negotiate your contract

ANegotiate a contract you can live with
AAvoid buyers remorse

AGet terms and payment schedules you can live with
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EMR Adoption Plan

A

APlan A Successful Implementation
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Plan A Successful Implementation

AAsk vendor(s) for sample project plans
AUse a project manager either from the vendor or 31 party
AStay within scope

A Remember that pre/post implementation is just as important
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Thank You
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