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Background

The nation's healthcare system is undergoing a transformation in an effort 
to improve quality, safety and efficiency of care, from the upgrade to ICD-
10 to information exchanges of EHR technology. To help facilitate this 
vision, the Health Information Technology for Economic and Clinical 
Health Act, or the "HITECH Act" established programs under Medicare 
and Medicaid to provide incentive payments for the "meaningful use" of 
certified EHR technology. The Medicare and Medicaid EHR incentive 
programs will provide incentive payments to eligible professionals and 
eligible hospitals as they adopt, implement, upgrade or demonstrate 
meaningful use of certified EHR technology. The programs begin in 
2011. These incentive programs are designed to support providers in this 
period of Health IT transition and instill the use of EHRs in meaningful 
ways to help our nation to improve the quality, safety and efficiency of 
patient health care.
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ÅA qualifying CAH is a certified critical access hospital that meets the definition of a meaningful  
EHR user for an eligible ñsubsection (d)ò hospital.

ÅCAHs can qualify to receive payments from the Medicare EHR incentive program.

ÅQualifying CAHs may receive incentive payments for up to four payment years beginning with 
cost reporting periods that begin in FY 2011. The year with a cost reporting period that begins in 
FY 2015 is the last payment year for which a qualifying CAH can receive incentive payments as a 
meaningful EHR user.

ÅIncentive Payment Calculation for Qualifying CAHs

ÅQualifying CAHs can receive incentive payments for the reasonable costs incurred for the 
purchase of depreciable assets like computers and associated hardware and software, necessary 
to administer certified EHR technology, excluding any depreciation and interest expenses 
associated with the acquisition.

ÅA qualifying CAH will receive an incentive payment amount equal to the product of its reasonable 
costs incurred for the purchase of certified EHR technology and its Medicare share 
percentage. The Medicare share percentage equals the lesser of (1) 100 percent; or (2) the sum 
of the Medicare share fraction for the CAH and 20 percentage points.

ÅPayment adjustments begin in FY 2015 for CAHs that are not meaningful EHR users

CRITICAL ACCESS HOSPITALS (CAHs)
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CAHs that are meaningful users by 2011 are eligible for four years of enhanced Medicare 
payments (20% over Medicare Share with charity adjustment) with immediate full depreciation of 
certified EHR costs, including undepreciated costs from previous years. 

ÅPenalties for non-users start in 2015 (0.33% reduction in Medicare increases to 1% in 
2017).

ÅDepreciated investments by ñearly adoptersò are not eligible for any incentive payments.

What this means for CAHs:

ÅCAHs must become meaningful EHR users between 2011 and 2015 to qualify for bonus 
structure and avoid penalties.

ÅFor CAHs that qualify, new and un-depreciated ñcertified EHR costsò will get a roughly 50% 
bump in Medicare Reimbursement (with 100% Maximum). 

ÅBonus incentives initiate only after most of the investments need to be made; the issue of 
capital/financing is left unaddressed.

ÅMaximizing incentive bonus will involve strategy to leave as much ñCertified EHR Expenseò 
as possible un-depreciated at the time of reaching ñMeaningful Userò designation.

ÅDefinition of ñCertified EHRò will ultimately determine (and could significantly reduce) the 
value of the incentive.

ÅDefinition of ñMeaningful Useò will ultimately determine whether the incentive is reasonably 
attainable by rural providers.

CAH Meaningful Use
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Incentive Schedule
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Meaningful Use Framework
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Measures of EMR Use

ÅCPOE (meds, labs, images & referrals) 80%

ÅeRX or ePrescribing  75%

ÅDrug screening Functionality enabled

ÅActive medication list 80%

ÅMedication reconciliation 80%

ÅProblem list in ICD-9-CM or SNOMED-CT 80%

ÅLab results (numeric) stored as structured data 50%

ÅClinical decision support Five alerts in use

ÅPatient information: electronic copy up request

in 48 hours 80%
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Measures of EMR Use

ÅPatient access to electronic information

(i.e. lab results) within 96 hours of availability 10%

ÅClinical summary of each visit to patient 80%

ÅPatient reminders (electronic) on request 50%
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What must the EMR do?

ÅElectronically record, store, retrieve, and manage: Medications; Laboratory;       
Radiology/imaging; and Provider referrals. 

ÅAutomatically and electronically generate alerts at the point of care for drug-drug and drug-
allergy contraindications 

ÅEnable a user to electronically check if drugs are in a formulary or preferred drug list 

ÅElectronically record, modify, and retrieve a patientôs problem list. 

ÅElectronically transmit medication orders (prescriptions) for patients.

ÅElectronically record, modify, and retrieve a patientôs active medication list as well as 
medication history.

ÅElectronically record, modify, and retrieve a patientôs active medication allergy list as well as 
medication allergy history.

ÅElectronically record, modify, and retrieve patient demographic data.

ÅEnable a user to electronically record, modify, and retrieve a patientôs vital signs.

ÅAutomatically calculate and display body mass index (BMI).

ÅPlot and electronically display, upon request, growth charts (height, weight, and BMI) for 
patients 2-20 years old.

ÅElectronically record, modify, and retrieve the smoking status of a patient.

ÅElectronically receive clinical laboratory test results in a structured format and display such 
results in human readable format.

ÅElectronically display in human readable format any clinical laboratory tests that have been 
received with LOINC®codes.



Wise Men Consultants

Confidential and Proprietary

What must the EMR do?

ÅElectronically select, sort, retrieve, and output a list of patients and patientsôclinical 
information, based on user-defined demographic data, medication list, and specific 
conditions. 

ÅCalculate and electronically display quality measure results as specified by CMS or states. 
Electronically submit calculated clinical quality measures

ÅElectronically generate a patient reminder list for preventive or follow-up care according to 
patient preferences based on demographic data, specific conditions, and/or medication 
list.

ÅImplement automated, electronic clinical decision support rules (in addition to drug-drug 
and drug-allergy contraindication checking) according to specialty or clinical priorities 
that use demographic data, specific patient diagnoses, conditions, diagnostic test results 
and/or patient medication list. 

ÅAutomatically and electronically generate and indicate real-time, alerts and care 
suggestions based upon clinical decision support rules and evidence grade. 

ÅAutomatically and electronically track, record, and generate reports on the number of 
alertsresponded to by a user. 

ÅElectronically record and display patientsôinsurance eligibility, and submit insurance 
eligibility queries to public or private payers and receive an eligibility response.
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What must the EMR do?

ÅElectronically submit claims to public or private payers

ÅCreate an electronic copy of a patientôs clinical information, including, at a minimum, 
diagnostic test results, problem list, medication list, medication allergy list, immunizations, 
and procedures.

ÅProvide clinical summaries to patients (in paper or electronic form) for each office visit that 
include, at a minimum, diagnostic test results, medication list,medication allergy list, 
procedures, problem list, and immunizations.

ÅElectronically receive a patient summary record, from other providers and organizations 
including, at a minimum, diagnostic test results, problem list, medication list, medication 
allergy list, immunizations, and procedures and upon receipt of a patient summary.

ÅTransmit a patient summary record to other providers and organizations including, at a 
minimum, diagnostic test results, problem list, medication list, medication allergy list, 
immunizations, and procedures.

ÅElectronically complete medication reconciliation of two or more medication lists (compare 
and merge) into a single medication list that can be electronically displayed in real-time.

ÅEncrypt and decrypt electronic health information. 

ÅVerify that a person or entity seeking access to electronic health information is the one 
claimed and is authorized to access such information.
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EMR Adoption
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ÅGetting Started

ÅExamine Current Workflow

ÅSelect The Right Vendor

ÅNegotiate Your Contract

ÅPlan A Successful Implementation

EMR Adoption Plan
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ÅGet a list of CCHIT Approved Vendors

ÅAssess current infrastructure to support an  EHR

ÅEngage a 3rd party entity / consulting group

ÅDo your homework on grants and funding available now

ÅStart an internal task force or Tiger Team 

Getting Started
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ÅDo workflow analysis on current day to day task

ÅInterview staff 

ÅGet input from every department ïThis will affect everyone

Examine Work Flow
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ÅSelect The Right Vendor

1. Define your Needs

2. Make a short list and have a back up plan

3. Arrange demos

4. Look at every angle

a) Hardware

b) Software and Peripherals

c) Implementation and Training

d) Support and Maintenance

e) Technology - Hosted vs. Onsite vs. Saas

f) Interoperability and Openess of Technology ï
HIE/RHIO , HL7v3, Security, SOA

Select The Right Vendor
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ÅNegotiate a contract you can live with

ÅAvoid buyers remorse

ÅGet terms and payment schedules you can live with

Negotiate your contract
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ÅAsk vendor(s) for sample project plans

ÅUse a project manager either from the vendor or 3rd party

ÅStay within scope

ÅRemember that pre/post implementation is just as important 

Plan A Successful Implementation
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Thank You


