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We have a dynamic and
information-packed program,
so register today!

REGISTRATION

The enclosed registration form is for hospitals
and healthcare organizations ONLY,
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HOTEL INFORMATION

8 4 % Hyatt
Regency Hotell % E)B $
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$129 per night
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, Reserve your room before
September 28, 2009 for the special rate, "
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Register now

& reserve your
hotel roow by
Sept. 28th/!




ABOUT THE TORCH FOUNDATION
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ABOUT THE TEXAS ORGANIZATION OF RURAL &
COMMUNITY HOSPITALS (TORCH)
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UPCOMING EVENTS

TORCH Leadership and Management
Institute Seminar, Oct. 22-23, 2009
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TORCH Annual Conference &
Tradeshow - April 14-16, 2010

% 1 1 %

. % .
% ;

MAKE PLANS TO ATTEND and look for
information in the mail

CONTACT INFORMATION
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IMPORTANT DATES

Exhibitor/Sponsor Registration Deadline:
October 12, 2009

Hotel Reservation Deadline:
September 28, 2009




Rural Hospital Information Technology Conference / 2009

OCTOBER 20 - 21, 2009

HYATT REGENCY, AUSTIN

TUESDAY, OCTOBER 20

Exhibitor Registration/Setup - 7:00 am
Hospital/Sponsor Registration - 9:00 am
Exhibit Hall Open (Pre-conference) - 9:00 am

Take advantage of this great opportunity to visit our conference
exhibitors, learn about quality products and services, and network
with your peers and industry experts. Refreshments served.

Opening Remarks - 10:00 am
James Vanek,

Quang Ngo,

David Pearson,

Keynote: Delivering on the Promise - 10:15 am
Mark Leavitt, , ! " 1t "
EI | $ % (Invited)

1& :if all hospitals, physicians, payers and even
regulators coordinate care, the whole process would be simpler,
safer and more effective. ' & :computerize
and exchange all health information through the meaningful use of
certified electronic health records (EHRs). But federal laws, the
cost of health IT and the reluctance to change are formidable
obstacles. In this keynote address, we begin with a stimulating
conversation, in light of the mandate for the adoption of certified
EHRs and national health reform, about the many challenges and
opportunities in health IT. Will IT, in fact, deliver on its promise?

Rules of Engagement: Defining “Meaningful Use” -

11:15 am

John Joe, " L (
$ "

The Health IT Policy Committee work group has released the initial
criteria on “meaningful use” of electronic health records. Federal
economic stimulus law requires hospitals and physicians to
demonstrate meaningful use of EHRs to qualify for Medicare and
Medicaid incentive payments. What will the formal definition of
meaningful use include? By October, we hope to have the answer
and this session will delve into what each criteria means for you.
The purchase of a certified EHR does not necessarily mean that you
will automatically meet the meaningful use definition. Learn what
is required and what you need to do.

Awards Luncheon - 12:00 pm

Market Dynamics: Where Will You be in the “Buffet
Line”? - 1:15 pm
Fred Beck, ) &

The countdown begins. With only a relatively small window of
opportunity for stimulus funding, the time is now to begin your
process of preparing for and evaluating EHR systems for adoption.
Thousands of facilities across the country will be trying to position
themselves for meaningful usage by 2011. What changes will you
see in the market place as it relates to product certification,
implementation process, available support, and competition? The
longer providers wait to adopt advanced health IT, the harder the
process will become. Learn from this session what you need to
know to be ahead of the curve, not last in line.

O~

Strategies to Effectively Secure, Manage and Protect
Your Data - 2:00 pm

David Wartell, Vice President, R1Soft, a Division of BBS
Technologies, Inc., Houston, TX

You have made a huge investment in adopting an EHR. There are a
host of critical issues involved in managing and protecting your
patient data and your institution. What specifically do you need to
know about business continuity, data protection, backup and disaster
recovery, as well as the stringent security and compliance rules under
the new HITECH Act? This session highlights key strategies and
proven practices for achieving high performance to secure and
maximize your IT investment while protecting your valuable patient
health information.

Break in the Exhibit Hall - 2:45 pm

Product Demo 1: Hill Country A - 2:50 pm - 3:20 pm
Product Demo 2: Hill Country B - 2:50 pm - 3:20 pm

Business Intelligence and Clinical Transformation -
3:30 pm
Joseph Bormel, " "eo* 1

& +

With an EHR installed, you are expected to improve quality of care,
simplify administrative processes and control costs. What do you
need to know about workflow and dataflow from your system in
order to achieve efficient care management, improve cost
performance, and reduce clinical variance and medical errors? How
do you bridge the gap between just collecting data and harnessing it
for new opportunities? This session will explain what kind of data
you need to mine and how you can get the right information to the
right person at the right time.

Product Demo 3: Hill Country A - 4:30 pm - 5:00 pm
Product Demo 4: Hill Country B - 4:30 pm - 5:00 pm

Networking Reception in the Exhibit Hall - 5:00 pm

DEDICATED EXHIBIT HALL HOURS
Tuesday, October 20th
9:00 - 10:00 am

2:45 - 3:30 pm
5:00 - 6:00 pm

Pre-Conference
Afternoon Break
Networking Reception

Wednesday, October 21st

7:30 - 8:30am
10:30 - 11:00 am

Breakfast
Morning Break




Rural Hospital Information Technology Conference / 2009

OCTOBER 20 - 21, 2009

WEDNESDAY, OCTOBER 21

Breakfast in Exhibit Hall - 7:30 am

Product Demo 5: Hill Country A - 8:00 am - 8:30 am
Product Demo 6: Hill Country B - 8:00 am - 8:30 am
Product Demo 7: Hill Country A - 8:30 am - 9:00 am
Product Demo 8: Hill Country B - 8:30 am - 9:00 am

Evaluation and Selection of EHRs - 9:00 am
Drew Kemmeling, + , -

Nancy Miracle, % g1 s

In order to qualify for Stimulus funding, the federal government has
established standards for certified EHRs, as well as the initial criteria
for what constitutes “meaningful use.” What does this mean for you
when evaluating and selecting an EHR? What critical questions
about affordability, technical infrastructure, software functionality,
data standards, workflow, point-of-care usability, health information
exchange, interoperability, scalability, security, and support and
training should you ask? What about vendor expertise, total cost of
ownership, end-to-end solutions or support, test scripts, site visits
and references? Attend to learn more!

Going LIVE: Achieving Successful Implementation
- 10:00 am

Melanie Pita, ) B T $ g
- T #/

Roy McFadden, " - $ #-

You have signed across the dotted line and now the real work of
implementing an EHR system begins! This session discusses what
you should expect to accomplish for each implementation phase,
which responsibilities are primarily yours and which are the vendor’s
contractually. Where are the traps for hidden costs when it comes to
clinical integration and interoperability? What can you do to manage
the timeline for going live? These are expensive investments and you
want to position yourself to receive the incentive payments because
of implementation delays.

Break in the Exhibit Hall - 10:45 am
Product Demo 9: Hill Country A - 10:45 - 11:15 am
Product Demo 10: Hill Country B - 10:45 - 11:15 am

The Art of the Deal: Mastering the Devil - 11:15 am
Craig Hunter, - + 01 & & 1

Contract negotiation is arguably one of the most important processes
in implementing an EHR system. An improperly negotiated or
worded contract could be very costly. We all know that the devil is in
the details. So when it comes to vendor selection and contracts
negotiation, structuring a great deal that works for you is equal parts
art and technique. In this session, you will learn practical, expert
advice to selecting vendors/systems; using request for proposals
(RFP) and request for information (RFI) effectively; negotiating and
maximizing your opportunities; documenting the scope of work,
system delivery, performance (or non-performance), responsibilities,
acceptance criteria and exit strategy; closing the deal; and managing
vendors after you have signed on the dotted line. Don’t miss out on
this very important session!
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HYATT REGENCY, AUSTIN

Luncheon - 12:15 pm

Technology and the Human Factor - 1:30 pm

David Furnas, AR | 1 $

- %

Jack Walker, % LI
2 " #%

As technology becomes increasingly pervasive and integrated into
every aspect of healthcare, perhaps the singular challenge that lies
ahead is the difficult task of managing change effectively. Installing
an EHR system in the workplace is more than just installing hardware
and software. It is really about leadership and embracing innovative
change. From the standpoint of being “people ready,” what does an
organization need to know to manage a successful transition and
achieve medical and hospital staff buy-in? Find out how to solidify
support before you even begin!

To Be or Not to Be: Hospital as Data Center and IT Shop
-2:15pm
Zheng Zhu, B2 |

How should hospitals manage the hardware and software required for
an EMR implementation? Does it make sense for a hospital IT
organization to host its own EMR on site, or should the team look at
adopting an ASP/SAS (application service provider/software as a
service) approach? How do issues such as server/desktop
virtualization, bandwidth utilization, privacy, compliance,
redundancy, and cost come into play? This session will take an in
depth look at the requirements, technologies, benefits, and limitations
of each of these two approaches.

Putting “IT” in Perspective - 3:00 pm
Donald Sweeny, 3 3 3 , 4 5 $

This facilitated session is designed to help you put it all in
perspective, by summarizing and connecting the important
information you have heard and learned about in the last two days.

Conference Ends - 3:30 pm

PRODUCT DEMOS

Tuesday, October 20th

2:50 - 3:20 pm 1: Hill Country A
2: Hill Country B
3: Hill Country A

4: Hill Country B

4:30 - 5:00 pm

Wednesday, October 21st

8:00 - 8:30am 5: Hill Country A
6: Hill Country B
7: Hill Country A
8: Hill Country B
9: Hill Country A

10: Hill Country B

8:30 - 9:00am

10:45 - 11:15am




