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INVITATION & CONFERENCE THEME 
 

The TORCH Foundation and the Texas 
Organization of Rural & Community Hospitals 
(TORCH) are pleased to host our 5th Annual Rural 

Hospital Information Technology Conference 

(HITCON/09).  The theme of this year’s 

conference revolves around the prominent topic 

of “meaningful use.”  For rural health facilities, 

reaching meaningful use of a certified electronic 

health record (EHR) may require taking a bold 

leap of faith.  For many, selecting, financing and 

implementing a qualified EHR system is a major 

undertaking.  The notion of transitioning from a 

paper-based system to an electronic exchange 

of health information can be daunting and 

overwhelming.  But, the hope is that EHR systems 

will eventually be used as tools to improve the 

overall efficiency of healthcare delivery and 

effectiveness of healthcare facility operations, 

with the potential to foster a complete 

transformation of clinical care.  In looking at the 

future of healthcare, despite the many 

challenges that may arise, the conversion to a 

qualified EHR system will soon become a 

necessity!   

 

This is indeed an exciting time for IT and 

healthcare, so attend this year’s conference 

and learn more!  Our goal is to provide you with 

the most up-to-date information on health 

information technology developments, IT 

security and policy updates, including the 

current status of the “meaningful use” criteria 

and ARRA fund availability; expand your 

knowledge on how to properly evaluate, select 

and successfully implement quality EHRs; offer 

you the opportunity to familiarize yourself with 

various electronic medical record (EMR) and 

other health IT vendors as they showcase their 

products, services and solutions; network with 

your peers and industry experts; and provide you 

tools and information to assist you in taking that 

important leap! 

 
We have a dynamic and  

information-packed program,  
so register today! 

 

 

 
REGISTRATION  
 

The enclosed registration form is for hospitals 
and healthcare organizations ONLY.  All other 

participants may attend the conference as 

an exhibitor or as a sponsor (see Exhibitor 

Prospectus & Sponsorship Opportunities) for 

more information).  To help us plan properly 

and ensure optimal processing of conference 

materials, please complete and submit your 

registration as early as possible. 

 
Complete the enclosed application form and 

return with payment to: P.O. Box 14547, Austin, 

TX 78761 (make check payable to TORCH). If 
paying by credit card, complete the form on 

the back for the application form.  Register 

before October 12, 2009 to receive the low 

registration fee.  Your registration cannot be 

processed without payment.  Confirmation will 

be sent by email upon receipt of your 

registration and payment. 

 

HOTEL INFORMATION 
 

The conference will be held at the Hyatt 
Regency Hotel, located at 208 Barton Springs 

Road, Austin, TX 78704.  A limited block of rooms 

at the special conference rate of $129 per night 
(single/double) is reserved for HITCON/09 

participants.  Reserve your room before 

September 28, 2009 for the special rate.  For 

reservations, call the hotel directly at (512) 477-

1234.  All programs and facilities are accessible 

to the handicapped. 

 

For hotel information please go to: 
 

http://austin.hyatt.com/hyatt/hotels/index.jsp 

 

 
 

Register now 
& reserve your 
hotel room by 

Sept. 28th!  



ABOUT THE TORCH FOUNDATION 
 

The TORCH Foundation is a non-profit affiliate of 

the Texas Organization of Rural & Community 

Hospitals.  Founded in 1999 for the purpose of 

developing a rural telecommunications 

infrastructure and network for hospitals in 

Texas, the Foundation has grown over the 

years and has expanded its mission to meet 

the varied needs, priorities and challenges of 

rural and community hospitals.  Today, the 

Foundation focuses on health information 

technology, hospital network services, 

performance benchmarking, grant assistance, 

and education.  
   
ABOUT THE TEXAS ORGANIZATION OF RURAL & 
COMMUNITY HOSPITALS (TORCH) 
 

Founded in 1990, TORCH’s mission is to be the 

principal advocate, voice and leadership 

organization that addresses the needs and 

priorities of rural and community hospitals in 

Texas.  TORCH is a nationally-recognized rural 

hospital association providing a full-range of 

quality services, programs and education to a 

broad-based constituency that includes rural 

hospitals, rural health clinics, provider-based 

home health agencies, and corporate 

members and endorsed partners. 

 
QUESTIONS  
 

For questions regarding exhibitor/sponsor 

registration, confirmation or cancellation, 

contact Rose Valenzuela at (512) 873-0045 or 

Rose@torchnet.org.  For all other questions 

regarding the conference, contact Dawn 

Haberkorn at Dawn.Haberkorn@torchnet.org.  

 

 
 
 

H O S T  I N F O R M A T I O N  &  U P C O M I N G  D A T E S  

 

IMPORTANT DATES 
 

Exhibitor/Sponsor Registration Deadline: 
October 12, 2009 

 
Hotel Reservation Deadline: 

September 28, 2009 

 

UPCOMING EVENTS 
 

TORCH Leadership and Management 
Institute Seminar, Oct. 22-23, 2009 

 

A seminar to strengthen the leadership 

and management capabilities of 

hospital administrators, executive level 

staff and department directors in the 

rural and community hospitals.  

 

TORCH Annual Conference &  
Tradeshow – April 14-16, 2010 

 

The TORCH Annual Conference 

guarantees exposure to the best 

education, information, resources and 

networking opportunities, as well as 

provides easy access to several of the 

finest companies and organizations that 

service rural hospitals.   

 

MAKE PLANS TO ATTEND and look for 
information in the mail 

 
 

------------- 
 

CONTACT  INFORMAT ION 
 

505 E. Huntland Drive, Suite 150 

Austin, TX 78752 
 

P.O. Box 14547 

Austin, TX 78761 
 

PH: 512-873-0045 

FX: 512-873-0046 
 

www.torchnet.org 

http://foundation.torchnet.org  
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DEDICATED EXHIBIT  HALL HOURS 
 

Tuesday, October 20th 
 
    9:00  -  10:00 am  Pre-Conference 
    2:45  -    3:30 pm  Afternoon Break 
    5:00  -    6:00 pm  Networking Reception 
 

Wednesday, October 21st 
 

    7:30  -    8:30 am  Breakfast 
    10:30 - 11:00 am  Morning Break 
 

Exhibitor Registration/Setup - 7:00 am 
Hospital/Sponsor Registration - 9:00 am 

Exhibit Hall Open (Pre-conference) - 9:00 am 
 

Take advantage of this great opportunity to visit our conference 
exhibitors, learn about quality products and services, and network 
with your peers and industry experts. Refreshments served. 
 
Opening Remarks - 10:00 am 
James Vanek, CEO, Lavaca Medical Center, Hallettsville, TX 
Quang Ngo, President/CEO, TORCH Foundation, Austin, TX 
David Pearson, President/CEO, TORCH, Austin, TX 
 
Keynote: Delivering on the Promise - 10:15 am 
Mark Leavitt, MD, PhD, Chairman, Certification Commission for 
Healthcare Information Technology, %orth Plains, OR (Invited) 
 

The idea is simple: if all hospitals, physicians, payers and even 
regulators coordinate care, the whole process would be simpler, 
safer and more effective. Here’s the audacious plan: computerize 
and exchange all health information through the meaningful use of 
certified electronic health records (EHRs). But federal laws, the 
cost of health IT and the reluctance to change are formidable 
obstacles. In this keynote address, we begin with a stimulating 
conversation, in light of the mandate for the adoption of certified 
EHRs and national health reform, about the many challenges and 
opportunities in health IT. Will IT, in fact, deliver on its promise? 
 
Rules of Engagement: Defining “Meaningful Use” - 
11:15 am 
John Joe, MD, MPH, Assistant Professor, Family Medicine, Baylor 
College of Medicine, Houston, TX 
 

The Health IT Policy Committee work group has released the initial 
criteria on “meaningful use” of electronic health records. Federal 
economic stimulus law requires hospitals and physicians to 
demonstrate meaningful use of EHRs to qualify for Medicare and 
Medicaid incentive payments. What will the formal definition of 
meaningful use include? By October, we hope to have the answer 
and this session will delve into what each criteria means for you. 
The purchase of a certified EHR does not necessarily mean that you 
will automatically meet the meaningful use definition. Learn what 
is required and what you need to do. 
 
Awards Luncheon - 12:00 pm                                                                  
 

Market Dynamics: Where Will You be in the “Buffet 
Line”? - 1:15 pm 
Fred Beck, JD, President, Opus Healthcare, Austin, TX 
 

The countdown begins. With only a relatively small window of 
opportunity for stimulus funding, the time is now to begin your 
process of preparing for and evaluating EHR systems for adoption. 
Thousands of facilities across the country will be trying to position 
themselves for meaningful usage by 2011. What changes will you 
see in the market place as it relates to product certification, 
implementation process, available support, and competition? The 
longer providers wait to adopt advanced health IT, the harder the 
process will become. Learn from this session what you need to 
know to be ahead of the curve, not last in line. 
 

Strategies to Effectively Secure, Manage and Protect 
Your Data - 2:00 pm 
David Wartell, Vice President, R1Soft, a Division of BBS 
Technologies, Inc., Houston, TX 
 
You have made a huge investment in adopting an EHR. There are a 
host of critical issues involved in managing and protecting your 
patient data and your institution. What specifically do you need to 
know about business continuity, data protection, backup and disaster 
recovery, as well as the stringent security and compliance rules under 
the new HITECH Act? This session highlights key strategies and 
proven practices for achieving high performance to secure and 
maximize your IT investment while protecting your valuable patient 
health information. 
 
Break in the Exhibit Hall - 2:45 pm 
 
Product Demo 1: Hill Country A - 2:50 pm - 3:20 pm 
Product Demo 2: Hill Country B - 2:50 pm - 3:20 pm 
 

Business Intelligence and Clinical Transformation -  
3:30 pm 
Joseph Bormel, MD, MPH, Chief Medical Officer, Quadramed 
Corporation, Reston, VA 
 

With an EHR installed, you are expected to improve quality of care, 
simplify administrative processes and control costs. What do you 
need to know about workflow and dataflow from your system in 
order to achieve efficient care management, improve cost 
performance, and reduce clinical variance and medical errors? How 
do you bridge the gap between just collecting data and harnessing it 
for new opportunities? This session will explain what kind of data 
you need to mine and how you can get the right information to the 
right person at the right time.  

 

Product Demo 3: Hill Country A - 4:30 pm - 5:00 pm 

Product Demo 4: Hill Country B - 4:30 pm - 5:00 pm 

 
Networking Reception in the Exhibit Hall - 5:00 pm  
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Breakfast in Exhibit Hall - 7:30 am 
 

Product Demo 5: Hill Country A - 8:00 am - 8:30 am 
Product Demo 6: Hill Country B - 8:00 am - 8:30 am 
Product Demo 7: Hill Country A - 8:30 am - 9:00 am 
Product Demo 8: Hill Country B - 8:30 am - 9:00 am 
 
Evaluation and Selection of EHRs - 9:00 am 
Drew Kemmeling, Vice President, Phoenix Health Systems, 
Richardson, TX 
Nancy Miracle, R%, Clinical Informatics Lead, Phoenix Health 

 

In order to qualify for Stimulus funding, the federal government has 
established standards for certified EHRs, as well as the initial criteria 
for what constitutes “meaningful use.” What does this mean for you 
when evaluating and selecting an EHR? What critical questions 
about affordability, technical infrastructure, software functionality, 
data standards, workflow, point-of-care usability, health information 
exchange, interoperability, scalability, security, and support and 
training should you ask? What about vendor expertise, total cost of 
ownership, end-to-end solutions or support, test scripts, site visits 
and references? Attend to learn more! 
 

Going LIVE: Achieving Successful Implementation            
- 10:00 am 
Melanie Pita, JD, Chief Legal Officer, Prognosis Health Information 
Systems (PHIS), Houston, TX 
Roy McFadden, Professional Services Manager, PHIS 
 

You have signed across the dotted line and now the real work of 
implementing an EHR system begins! This session discusses what 
you should expect to accomplish for each implementation phase, 
which responsibilities are primarily yours and which are the vendor’s 
contractually. Where are the traps for hidden costs when it comes to 
clinical integration and interoperability? What can you do to manage 
the timeline for going live? These are expensive investments and you 
want to position yourself to receive the incentive payments because 
of implementation delays.  
 

Break in the Exhibit Hall - 10:45 am 
Product Demo 9: Hill Country A - 10:45 - 11:15 am 
Product Demo 10: Hill Country B - 10:45 - 11:15 am 
 
The Art of the Deal: Mastering the Devil - 11:15 am 
Craig Hunter, Senior Vice President, Coker Group, Alpharetta, GA 
 

Contract negotiation is arguably one of the most important processes 
in implementing an EHR system. An improperly negotiated or 
worded contract could be very costly. We all know that the devil is in 
the details. So when it comes to vendor selection and contracts 
negotiation, structuring a great deal that works for you is equal parts 
art and technique. In this session,  you will learn practical, expert 
advice to selecting vendors/systems; using request for proposals 
(RFP) and request for information (RFI) effectively; negotiating and 
maximizing your opportunities; documenting the scope of work, 
system delivery, performance (or non-performance), responsibilities, 
acceptance criteria and exit strategy; closing the deal; and managing 
vendors after you have signed on the dotted line. Don’t miss out on 
this very important session! 
 

Luncheon - 12:15 pm 
 
Technology and the Human Factor – 1:30 pm 
David Furnas, Chief Information Officer, Gila Regional Medical, 
Silver City, %M 
Jack Walker, %ational Meditech Practice Director, maxIT 
Healthcare, Westfield, I% 
 

As technology becomes increasingly pervasive and integrated into 
every aspect of healthcare, perhaps the singular challenge that lies 
ahead is the difficult task of managing change effectively. Installing 
an EHR system in the workplace is more than just installing hardware 
and software. It is really about leadership and embracing innovative 
change. From the standpoint of being “people ready,” what does an 
organization need to know to manage a successful transition and 
achieve medical and hospital staff buy-in? Find out how to solidify 
support before you even begin! 
 

To Be or Not to Be: Hospital as Data Center and IT Shop 
- 2:15 pm 
Zheng Zhu, Chief Information Officer, TORCH Foundation, Austin, TX 
 

How should hospitals manage the hardware and software required for 
an EMR implementation? Does it make sense for a hospital IT 
organization to host its own EMR on site, or should the team look at 
adopting an ASP/SAS (application service provider/software as a 
service) approach? How do issues such as server/desktop 
virtualization, bandwidth utilization, privacy, compliance, 
redundancy, and cost come into play?  This session will take an in 
depth look at the requirements, technologies, benefits, and limitations 
of each of these two approaches. 
 

Putting “IT” in Perspective - 3:00 pm 
Donald Sweeny, Ed.D., M. Arch, Texas A&M University, College 
Station, TX 
 

This facilitated session is designed to help you put it all in 
perspective, by summarizing and connecting the important 
information you have heard and learned about in the last two days. 
 

Conference Ends - 3:30 pm 
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PRODUCT DEMOS 
 

Tuesday, October 20th 
 

      2:50  -    3:20 pm 1: Hill Country A 
2: Hill Country B 

      4:30  -    5:00 pm 3: Hill Country A 
   4: Hill Country B 
 

Wednesday, October 21st 
 

      8:00  -    8:30 am 5: Hill Country A 
   6: Hill Country B 
      8:30  -    9:00 am 7: Hill Country A 

8: Hill Country B 
    10:45  -  11:15 am 9: Hill Country A 

10: Hill Country B 


